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Assisting Schools to
Improve Facilitation
of Family
Involvement:

Where are we going today?

¢ Let’s talk about family involvement
¢ What are some strategies to improve how we

get families involved?
* Feedback & Goal Setting

Home School Note

National Center for Special Education

w Accountability Monitoring (NCSEAM)

The 4 A’s Developing Pathways to Partnerships

* Approach Prerequisite Conditions: “3 A's” must be in place for Actions to
be accepted and effective

e Atmosphere Approach

Actions

Communicating a tone of
partnership through bidirectional
home-school communication and
fostering family involvement in
learning at home

Successful learnin,
opportunities and
outcomes for
children

Attitude

w (Christenson & Sheridan, 2001; Sheridan & Kratochwill, 2008)
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Steps to Establish a
Home-School Note

1. Conduct a
2. Select areas for improvement

w

. Determine how the will be
defined

. Determine the criteria for success

[Sa I

. Design the

)]

. Establish responsibilities

Adapted from William E. Pelham www.ccf.buffalo.edu; Kelley, M.L.,1990

Steps to Establish a
Home-School Note

7. Explain the HSN to the &
obtain about rewards

8. Establish the
9. and the program

10. for everyone
11. Troubleshoot or &

w Adapted from William E. Pelham www.ccf.buffalo.edu; Kelley, M.L.,1990

Conduct a Conference

¢ Convenient
* Convenient
. input

&

Select Areas for Improvement

o behavior
. concerns

. goals

4

Determine Definition of Goals

¢ Measurable
e Mutually understood
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Determine Criteria for Success Design the Home School Note
* 2-8goals * Reasonable
¢ Frequent ¢ LaVOUt
. schedule
. logistics

Explain Home School Note to Child &
Brainstorm Rewards

¢ What’s the Home School Note
for?

¢ How does the Home School
Note work?

Establish Responsibilities

* Child’s opinion counts!

Monitor & Modify the Program
Establish the .

Reward System » Tweak as necessary

"« What gets :"/H ‘
rewarded? /(‘n e ‘*
&LJ‘ . vSs. R ——— T e

e Level of
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Feedback
for
Everyone

* Child

e Parent

Maintain & Fade or Troubleshoot

¢ Judging

¢ When to stop?

¢ Troubleshooting FAQ:
http://ccf.buffalo.edu

=

Sample Home School Note

Sanple Diaily Report Card
Clalds Name

i Language Ay Mach Restisa
Y N N ¥
¥ N YN ¥ N YN
Commplrtrs mugraorses a¢ B0% acemacy ¥ N ¥ ¥ N YN
Comphes with teacher pequesn. L Y N ¥ N ¥ N
(e smces thian 3 umamces of nenconpliace pe
¥ N Y oN T ROY N

S Science

'Used with permission of William F. Pelham, Jr, @ CTADD. Available for downloading at no cost in
expanded format at http://ccf.buffalo.edu

Sample Home-School Note
(Center for Effective Parenting, 2000)

School-Home Notc
Name: Date:

Completfed %o of classwork YES N
Obwyedd Cluxs rudes i e N
=of alomig el unth othars YES i(e)
Teacher signature:

Commeats:

Usedd with pormitdon of Mork C. Edwords, o CEF. svollabic for downloosing
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Daily Progress Report —Alex
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I
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Yes

Points received____
Daily goal reached:

No

GOAL READING | READING | READING

MATH
0-30 min 30-60 min | 60-90 min 0-30 min

1 will

my work

complete | © BO|© BOO© BO© 6

1 will stay
in my

area

asignd |© ©1© ©© 6|©

®

Name: Date:

| can earn smiley faces for reaching my goals. If | get at
least 7 smiley faces —I can choose a special activity.

| can do it!

oF
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Questions for you. . .

¢ What are the potential barriers for using this
model?

* How can we overcome these barriers?

¢ What support is necessary from
administration?

¢ What support is necessary from other school
staff?

¢ How will we ensure this support is offered and
barriers are overcome?

o For More Information We’re Done for Today!
Y« www.ed.gov www.accountabilitydata.org

; A *www.acountabilitydata.org

www.rrfcnetwork.org

&« www.nectac.org

It's about Better Results
National Center for Special Education Accountability
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Trouble-shooting a Daily Report Card

Problem:

Solution:

Is the child taking the report card home?

Ensure that the child has a backpack or special folder in
which to carry DRC. Have the teacher for last class of
the day prompt the child to take DRC home. Assume
the child received a negative report if he or she does
not have DRC. Implement positive consequences for
bringing home DRC.

Are the target behaviors appropriate? Are the target
behaviors clearly defined for the child? Are the target
behaviors meaningful/socially valid? Can the target
behaviors be reasonably attained in the classroom
context?

Redefine the target behaviors for the child. Change the
target behaviors. Modify the target behaviors or class
context (e.g., "gets along with peers" should not be a
target if the class structure does not provide the
opportunity for peer interactions).

Does the child remember the target behaviors
throughout the day?

Implement a system of visual prompts (e.g., put task
sheet on desk).

Are the criteria for success realistic (e.g., not too high or
too low relative to baseline)?

Make the criteria easier or harder for the child as
necessary based on performance.

Is something interfering with the child reaching the
criteria (e.g., child does not complete assignments due
to messy, disorganized desk)?

Work on removing the impediment (e.g., work on
improving organizational skills, modify class schedule or
structure).

Does the child understand the system? Can the child
accurately describe the target behaviors and criteria for
positive evaluations? Can the child accurately describe
the relationship between the criteria and the rewards?

Implement a system of visual prompts, if necessary.
Review system with child until child can accurately
describe system. Increase frequency of reviewing if
child continues to have difficulty. Explain the DRC
system to the child again. Simplify the DRC system if
necessary.

Is the monitoring system working properly? Have the
target behaviors been sufficiently clearly defined that
the teacher can monitor and evaluate them? Is the
monitoring and recording process sufficiently efficient
that the teacher is doing it accurately and consistently?

Clarify the definitions of the target behaviors. Provide
visual or auditory prompts for recording. Simplify the
monitoring and recording process.

Can the child accurately monitor his or her progress
throughout the day?

Design and implement a monitoring system that
includes a recording form for the child (may include
visual or auditory prompts).

Is the child receiving sufficient feedback so that he or
she knows where he or she stands regarding the
criteria?

Modify teacher's procedures for providing feedback to
the child (e.g., provide visual prompts, increase
immediacy, frequency, or contingent nature of
feedback).

Is the home-based reward system working properly?
Are the home-based rewards motivating for the child?
Has it been ensured the child does not receive the
reward noncontingently? Are the parents delivering the
rewards reliably? Can the child delay gratification long
enough for home-based rewards to be effective?

Change the home-based rewards (e.g., increase the
number of choices on menu, change the hierarchy of
rewards). Review reward procedures with parents again
and ensure that reward is provided only when child has
earned it. Modify the procedures for delivering the
home-based rewards (e.g., visual prompts) or the nature
of the home-based rewards. Design and implement
procedures for providing school-based rewards.

Used with permission of William F. Pelham, Jr, @ CTADD. Available for downloading at no cost in expanded format

at http://ccf.buffalo.edu




Sample Home Rewards

Daily Rewards

Snacks

Dessert after dinner

Staying up X minutes beyond bedtime

Having a bedtime story/Reading with a parent for X minutes

Choosing radio station in car

Extra bathtub time for X minutes

Educational games on computer for X minutes

Choosing family T.V. show

Talking on phone to friend (local call)

Video game time for X minutes

Playing outside for X minutes

Television time for X minutes

Listening to radio/stereo for X minutes

Other as suggested by child

Daily or Weekly Rewards

Going over to a friend's house to play

Having a friend come over to play

Allowance

Bike riding/skating/scootering/skateboarding (in neighborhood for daily reward; longer trip with family
or at bike

trail/skatepark for weekly reward)

Special activity with mom or dad

Special time with mom or dad for X minutes

Earn day off from chores

Game of choice with parent/family

Other as suggested by child

Weekly Rewards

Making a long distance call to relatives or friends

Going to the video arcade at the mall

Going fishing

Going shopping/going to the mall

Going to the movies

Going to the park

Getting ice cream

Bowling, miniature golf

Selecting something special at the store

Making popcorn

Having friend over to spend night

Going to friend's to spend night

Choosing family movie

Renting movie video

Going to a fast-food restaurant with parent and/or family

Watching taped T.V. shows

Other as suggested by child

Notes: Older children could save over weeks to get a monthly (or longer) reward as long as visuals (e.g., pieces of
picture of activity) are used; e.g., camping trip with parent, trip to baseball game, purchase of a videogame cartridge.
Rewards for an individual child need to be established as a menu. Children may make multiple choices from the
menu for higher levels of reward, or may choose a longer period of time for a given reward.

Used with permission of William F. Pelham, Jr, @ CTADD. Available for downloading at no cost in expanded format
at http://ccf.buffalo.edu




Sample School Rewards

The following rewards can be added to the home-based reward system. It may sometimes be
necessary to provide school-based rewards when the child is not responding appropriately to the
home-based system (see “Troubleshooting a Daily Report Card” sheet), particularly for younger
children who require more immediate rewards. Such rewards can bridge the gap between
meeting behavioral criteria during the day and the rewards that the child earns at home.
Remember that these items are usually reinforcing to most children. However, what is
reinforcing to one child may not be reinforcing to another. Teachers need to make sure that a
child wants one of these potential reinforcers and will work for it before the reinforcer is used.

Children should be given a menu of rewards from which to choose.

. Free time for X minutes

. Talk to best friend

. Listen to tape player (with headphones)
. Read a book

. Help clean up classroom

. Clean the erasers

. Wash the chalkboard

. Be teacher's helper

. Eat lunch outside on a nice day
10. Extra time at recess

11. Write on chalk board

12. Use magic markers

13. Draw a picture

14. Choose book to read to the class
15. Read to a friend

16. Read with a friend

17. Care for class animals

18. Play "teacher"

19. See a movie/filmstrip

20. Decorate bulletin board

21. Be messenger for office

O©CoOoO~NO O WDN P

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.

Have treats

Earn class party

Class field trip

Student of the Day/Month
Pop popcorn

Be a line leader

Visit the janitor

Use the computer

Make ice cream sundaes
Teach a classmate

Choose stickers

Take a good note home
Receive a positive phone call
Give lots of praise

Hide a special note in desk
Choose seat for specific time
Playing card games
Receive award certificate
Take Polaroid pictures
Draw from "grab bag"

Eat at special table

Used with permission of William F. Pelham, Jr, @ CTADD. Available for downloading at no cost in expanded format

at http://ccf.buffalo.edu




